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Then-second finance minister
Tan Sri Nor Mohamed Yakcop officiated

at the SME conference o

Cyberview in 2008. The event was one
tiatives taken by the company
to achieve its goal of creating a thriving

of the i

ecosystem in Cyberjaya.
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Transforming Cyberjaya

| BY KARANUIT SINGH |

aluk Redza Rafig, the amiable man-

aging directar of Cyberview Sdn Bhd,

has been imvolved in the develop-

meent of Cyberjaya since its launch

In late 1996, He jokes that he had
a ot move hair on his bead back then. This
wriler was at the launch too and has his own
hairy tale — o facial hakr and a Lot less hair
on his head,

Redza has an easy-going alr abaust him
and a quick Laugh that belies the go-getter he
is and the part he has played in transforming
Cyberview from a pure property developer 1o
‘one that looks 21 (s role in developing Cyber-

jaya being able 1o provide opporuniies 1o MSC
comguandes, For Instance, Cyberview i about
10 solve a long-running complaint abous Cy-
berjaya — that it has no public hotspots. A
tender ks about 10 be put out 1o companies 1o
provide winebess coverage in all the popular:
ed areas of Cyberjaya. However, the tender is
anly open w M5C companies that are locat-
ol in Cyberjaya. A company could te located
in anaiber MSC-status locatian but it will pot
quality. For Redza, the reason is simple. The
maney ks coming from Cyberview 1o fund ihis
and as it ks respansibde for Cyberjaya, it will
give its business 1o a Cyberjaya-based MSC-
slatus company.

¥
Jaya in a halistic manner. He Ilkﬁ 1o use the
term “ecosystem”,

Such has bren Redza's success In chang-
ing Cyberview that it is seen today as being
as equally impartant as Multimedia Develop:
mant Corp (MDeC) in ensuring the growth,
development and sustainability of Cyberjaya
and the MSC companies that reside there. In-
deed, atthe Launch of a RM19.2 million green
data centre Last week by Basis Bay Sdn Bhi, a
homegrawn ICT company that is maving up
thee value chain, its CEO Datuk Praba Thiaga-
rajah tharked Redza for bis belp.

When asked about this, Redza says Cyber-
view basically asked Basis By what it need-
o hoedp with and then made it happen o the
latter"s terms. This is certainly not how most
landowners think. Redza quickly remarks that
this was why the development ol Cyberjaya
‘was held back prior 1o 2005,

“The develapment of Cyberjaya was seen
{purely a5 a property play but while this worked
with the multinational corporations, it was not
cenducive to bullding an ecosysiem that could
suslain hemegrown ICT companies, many of
which are SMEs by definition,” he says.

Redza takes seriously the issue of Cyber-

panies in Cy-
berjaya is one small part of helping make the
ecosyssem work. Indeed, Redza reminds this
writer thas the reason ihe govemmment st up
the MSC was ta “help leapirog our natlon imo
the knowledge ecanamy an the back of our
ICT companies that find global success”. He
shares a power polnt from the earfiest days of
the MSC, which shawed a soli-sustaining ec-
osysiem that feeds itsell. The idea was o one-
ate an ideal mishimedia enviroament to atiract

ue fram informatian age businesses. This would
then catalyse a competitive and thriving clusser
of Malaysian ICT comspanies, scene of which be-
coame woeld class over me. Boih the elusier of

el . m

enhance domestic produsctivity and help move
the econamy up the value chaln,

But with the critical domestic cluster of
ICT companies conspicuously missing from
the Cyberjaya communisy, this needed to be
urgently addressed. Thus, Rezda was called in
by the Ministry of Finance and asked to share
s views an laanw Cyberjaya could be managed
vl a sussainable business model. This was in
2009. A1 the time, Redza was attached to MDeC
1 bielp it sort oul its funding model.

But why did the MoF call Redza in? He
thinks it was because the thesis of his Mas-
ter's was on how the problems of Cyberjaya
could be addressed categorically.

Subsequently, he was seconded 1o Cyber-
wiew for three years from July 2004 10 imple-
ment his own plan and Cyberview was given
the mandate to spearhead the development
of Cyberjaya with Setia Haruman, 1he project
manager and controlling shareholder of Cy-
berview, basically working on the infrastruc-
ture part and selling off whatever land it had
bedl 10 pay off debas.

Fedza explains that during the 1997/98
Asian financial erisls, the four shareholders
of Cyberview had funding problems with the
banks and Cyberview had to restrucire and
remove them so that it could take laans Wsell
10 sequire land without being weighed down
by ias conarolling sharehoiders.

Executing the plan

What were the key elements highlighted in
his plan 10 1he MoFT “Rasically. [ pointed ot
that the cost of dolng business was high in Cy-
berjaya and this was compounded by the fact
that there was no ecosystem for campanies i
prosper here, 1l was a real estate game. There
were other problems, such as overgearing and
Lack of transport, and if you recall, from 2002
to the middle of 2005, the maintenance of Cy-
berjaya was poor,” he says.

While the rergearing was a comples sit-
atlon invalving previous master developer Se-
tia Haruman, which was heavily overgeared,
Redza set out 10 harvest the low-hanging fruits
for some quick cash. Because the look and

fieel af Cyberjaya was kmporan, o

system. Today, there is
service lrom Cyberjaya o
Klang, Valley.

Next came the crucial i
wene companies not happ
The answer from the loca
there was no place fos th
and thrive,” says Redza.

The first developmen
barked on was 3 SME tec
in 2005, which was all ab
panies a low-coss place |
withoul worrying aboul
up rate, when it opened,
Dailding is essentially 10

To Redza, this was sig
first time the company's |
secardary, with the focu
e for entrepeeneurs, “Su
falling imo place and it 1
Ipoking a1 the developmi
a nor-property bens.”

In late 2005, Cyberv
miillion of Setia Haruman
received property valued
from Setia Haraman, The
man’s debi was restructt
ing space. s robe chan
Cyberview had taken ov
apment respansibility. 5
nesss now s infrastnacty
selling off whatever land

Next came a second
buildisg. which served a
for small companies tha

FROM PAGE 1
fis new premises in Cyberjaya,” says
Redza. (See interview with Internex-
fa on Page 2.)

Aware of the downside of being in
the technopreneur buildings — “en-

which is to offer limited free WiFi
services in Cyberjaya. The second is
to create a high-tech gaming cluster
in the Knowledge Workers Develop-
ment Institute. Among the components

IFEPReneurs can get (o0
with the low rents, free packing and
services we bundle together” — Cy-
berview has a six-year limit for ten-
anis, which means no company can
stay in any one building for more
than four years and no more than
six years in boih bulldings. Anoth-
er indication of the mindset at Cy-
berview is that iis criteria for suc-
«cess in the technopreneur buildings
i= not how much space is rented out
but how many companies graduate
out from there.

Heading for record year
Surprisingly. Redza says if things con-
tinue as they are, Cyberview is look-
ing at a record year. *1 do not know
if this is a trend but we had a very
good year in 1998 during the down-
turn,” he says.

One of the company's largeis is
to sell five million sq ft in commer-
cial space by 2010 but it will, in all
likelihood, surpass that in 3Q2009,
with 5.8 million sq N sold.

What lies behind the success of
the company is the zeal with which
It aims 1o build an ideal ecosystem
o ensure companies in Cyberjaya
thrive. As its role evalves from land-
owner 1o master planner of Cyber-
jaya's development, Cyberview has
been given additional responsibil-
ity by the government to come up
with other initiatives to improve the
ecosysiem In Cyberjaya. Under the
RM?7 billion first stimulus plan an-
nounced last November, the compa-
ny received an allocation of RM13
million to implement a number of
initiatives,

The first is the Hot Zone project,
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space kn the first building. “The idea is for
Technapreneur Bullding 1 10 act as a breder for

ook over Its maintenane — mor:luelull-c
lights — from Mallks Bandaraya Sepang. This
wis a small part of the overall sirategy to add
value to companies in Cyberjaya.

Cyberview then worked on ihe iranspon

Buildirg 2, which would 3c1 as
4 [eeder for Cyberjaya itself. Indeed, one com-
pany, internexia, is now ready 1o move into
Its own offioe and because it has had a long
relationship with us, it has asked us 1o bulld
COMTHILS U PAGE 4

is the Malaysian Games O i
and Research initiative or MyCore.
This is part of Cyberview's expand-
ed role to help nurture the creative
and multimedia industry. It i5 part-
nering AMD, which will be the an-
chor for this cluster, and will work
with MDeC 1o develop MyCore and
culting-edge knowledge worker de-
velopment programmes.

MyCore is part of MDeC's MAC3
Initiative that focuses on the devel-
opment of professional gamers by
providing a world-class gaming cen-
tre. Redza says AMD will take over a
4-storey building previously run by
MDeC and will conduct some R&ED
here, There is also a plan to sel up
a library in this zone. Redza says
the company is in preliminary talks
with Perdana Leadership Founda-
tion to set up a digital version of its
library here.

“The third project is to host Malay-
sian-made content on the web and to
pass on content that ks popular (based
on hits) 1o MDeC, which has an in-
vestee company that has a Channel
on Astro al 304 and a TV station in
China. The plan is thar MDeC will
work with the owners of the content
1o further improve their product and
help them market what they have
created through these channels in
Malaysia and China.

And then, there is the Cyberjaya
Graduate Attachment and Training
Programme, which has an allocatio
of RM3.05 million. This Is essential-

I

teresting RM27 million investment
made by Malaysia Debt Ventures
Bhd in Fabtronic Sdn Bhd, a subsid-
iary of Cyberview based in Penang,
in 2007. This was a specific incen-
tive for AMD to help it with its hu-
man capital needs while encourag-
ing it to expand its manufacturing
in Penang. “This was a factory with
a concept where the staff are ours
but they work for AMD in design-
Ing and making products for them
in its own factory in Penang. Some
call it an assel-light approach. We
currently have over 200 staff in this
subsidiary.”

Ta be sure, these are not typi-
cal initiatives of your average mas-
ter developer but then, Cyberjaya is
the most ambitious high-tech devel-
apment project in the country’s his-
tory and much lies on its successiul
execution. Fortunately, Cyberview
is proving itsell 10 be up 10 the im-
mense responsibility and is wisely

% community of high-
tech workers and innovative and cre-
ative companies.

When asked what is his biggest
challenge, Redza says: "Affordable
housing for K-workers.” To this end,
Cyberview is going to provide aiford-
able housing to those who work in
Cyberjaya. With the cheapest prop-
erty al around RM300,000, which
puis it beyond the reach of the av-
erage K-waorker, Cyberview's devel-
opment will be an eye-opener, prom-
ises Redza.

Yt another piece of the ecosysiem
will come 1ogether then, You can bet
Redza and h:s C-pherwew |e.l|n are al-

Iya for fresh
to be attached to MSC i

ready pl. 1 the next
P th { Cyberjaya y
takes on a self-sustaining life,. 1@

and get first-hand work experi
and training.
On a bigger scale, there is the in-

Commenis: feedback@bizedge.com
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Ruddza says affordable housing for K-workers s his biggest challenge



